
Overcoming the Challenges of a Lean 
Transformation
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                  13 

                  91 

Completed Items (%): 13%

Item # Date Originator Departme
nt

Issue Priority: 
High/ Med 

/ Low

Ow ner Update Exp Comp Date Recovery 
Date

Comp?  
Y/N

Late?

1 7/8 Dan D' Finishing Maintenance checklists have no 
ranges.  Need to add acceptable 
ranges to sheets, specifically 
request numbers instead of 
pass/fail, & add target range 
lines to the face of gauges.

Med Scott Form 9.9F002 submitted for 
revision 7/17 to include PSI 
operating ranges req'd by 
media. Need to add target 
range lines after document 

approval. Completed 7/22/08

Wed, 7/23 1

2 7/8 Dan D' Operation
s

Identify # of hours of work in 
each department/each part of the 
process.

High Sandy No update Mon, 7/14 1

To be filled out by owner of list

Wed-9/10/08, 9:35 PM

Must be filled out by everyone

Action Item List
Number of items on Action list:

Number of Action items completed:

Number of Action items outstanding:

Issue & Action Item List
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TAKT Time = 18 Minutes

Align #2 Align #1 Bench #3 Bench #2 Bench #1

Degreaser

Inprocess 
Insp Seal & Leak

Final Test / 
Tune

Lead
(Rework)

Final 
Insp

Seal & LeakBurn 
Unit

RM

FG
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