ASQ Cincinnati Executive Committee (EC) Meeting Notes 

Date: May 14, 2008 

Meeting was held at 5250 Farmridge Way in Mason, OH. 

Present: Rajesh Sharma, Bruce Johnson, Mike Shumaker, Allan Harris, Lee Nienajadly, Elliot Kagan, Deb Hoffer, Deb Beard, Donita Morgan, and Mike Beyer.
Agenda: 

1. General Update

2. Financial Update

a. Fiscal Audit Date and Preparation

3. June Event Preparation 
4. Scholarship

5. SMP actions/Chair report updates FY 07-08
6. Future FY 08-09 Planning
1. General Update
· Training with Rob Lawton
· Served about 25 members per day

· Provided profit of approx $1500 for section
2. Financial Update

· $7400 in checking, $8500 in savings, 16500 in CDs.

· Audit to be held Jul 17.

· Hosted at Ethicon Site

· Mike Shumaker must attend.

· Mike Beyer to attend.

· Lee and Mike working on any prep details

· Bruce to assist with financial record preparation and review.

3. June Event
· Deb Beard continues planning
· Clowns have been booked
· Deb to follow up with Sharon Woods on specific facilities

· Deb to follow up with Scott’s on what will be provided.

· Pricing to be $6 per adult, $3 per child age 5-13, and free for 4 and under.

· VOTED ON and APPROVED – All in favor

· Budget to be approx $500+ funds collected from sign-ups.  Any need for extra funds requires approval.  

· Deb to send out list of needed items

· Approval given to provide prices for games – within budget above

· Mike Beyer to work on website 

· Mike Beyer to work on PayPal payments for picnic

· Signups and payments to be accepted in advance of picnic only.

· Mike Beyer and Allan Harris to work to define a RSVP using Survey Monkey.  This will require one-two month survey monkey fee.

· VOTED ON and APPROVED – All in favor

4. Scholarship
· There were no applications for 07-08 scholarship.

· None as of May 1 deadline or to date.

· It was decided not to award a scholarship in 07-08 rather than seek out candidates for the award.

· VOTED ON and APPROVED – All in favor

· Bruce Johnson requested that funds from 07-08 award be directed to the establishment of an ASQ Cincinnati Quality Award to be delivered during the 08-09 FY.  This was clarified to only impact the funds from this fiscal year and not any future fiscal year.
· VOTED ON and APPROVED – All in favor
5.  SMP

· On target except for member tours.  Should reach top SMP level.
· GE and GABP have both been delayed.

· Jim Beam cancelled their availability

· Toyota tour was highly successful.

· Seeking other tour opportunity if possible before June 30.

· Coke and Siemens are best candidates.

6.  FY 08 09 Planning
· World Conference Review from Bruce Johnson
· Opportunities in Training and Education
· Allan Harris and Bruce Johnson each to develop further.

· Communication

· IT and Communication committee needs more membership.

· Mike Beyer to seek out more members (1-2 desired)

· Committee to work on prioritized strategic items list.

· Website review and planning is top priority

· Input

· Committee Chair input desired for plan creation 

· Bruce to draft action list

· List to be distributed at May meeting

· Survey

· Past Survey Reviewed

· Much to learn from data

· Many members expressed interest in volunteering.  We need to follow up with them.

· Allan to use random number generator to pick prize winners for past survey participants.

· Proposal for new survey

· Survey Monkey costs already voted on and approved above (for picnic RSVP)
· Allan Harris and Bruce to work on formulating and sending out a survey

· Section Officers to data mine previous survey

· Job Descriptions

· Still needed for several positions.  

· Officers responsible for working with their assigned chairs.

· Will be used extensively in rolling out 08-09 SMP as accountabilities should be tied to these.

· Quality Awards to be part of SMP

· Voted on above for 08-09.

· Bruce to take initial lead

Next EC meeting date and time:  To be planned 

All in attendance were in favor of holding at least one EC meeting during Summer months.

Regards, 

Mike Beyer 

ASQ Cincinnati Section 900 Secretary 

Approved: 

Rajesh Sharma - Section Chair _____________________ Date: ___________ 

Bruce Johnson - Vice Chair _______________________ Date: ___________ 

Mike Shumaker - Treasurer _______________________ Date: ___________ 

